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GLOSSARY OF TERMS 


Ann 

CSA 

CFO 

DMP 

DMS 

DORA 

GWh 


Annum 

The Constitution of the Republic of South Africa 

Chief Financial Officer 

Disaster Management Programme 

Donor Management Strategy 

Division Of Revenue Act of 2009 

Gigaw/att hour 


KLM 

KPA 

KPI 

Mill 

MTEF 

NHA 

NHC 

NPV 

NRS 

PFMA 

PPP 

S 

SDA 

Services 

SLA 

IBU 

Situational Assessment 


SU 

TFBSA 

VFM 


Kungwini Local Municipality 
Key Performance Areas 
Key Performance Indicators 
Million 

Medium Term Expenditure Framework of National Government 
National Health Act, 2003 
National Heritage Council 
Net present value 
National Regulatory Standard 
Public Finance Management Act 
Public-Private Partnership 
Section 

Service Delivery Agreement 

Means supply services for the jurisdiction of Amathole 

Service Level Agreement 

Internal Business Unit. 

This refers to information assimilated and recorded in the Situational Assessment 
Report, which forms the basis of the information for the Strategy Formulation 

Service Utility 

The Fire Brigade Services Act ,No 99 of 1987 
Value for Money 
South African Rand 


ZAR 
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1 . BACKGROUND OF KUNGWINI 

Kungwini Local Municipality is part of Gauteng Province and is situated within Metsweding District 
Municipality. The municipality covers approximately 2206 km^ and is comprised of 14 wards. Kungwini 
Local Municipality borders Nokeng Tsa Taemane Local Municipality, Emalahleni Local Municipality, 
Ekurhuleni Metropolitan Municipality, City of Tshwane Metropolitan Municipality, Delmas Local 
Municipality and Thembisile Local Municipality. 

The population of the Kungwini Local Municipal Area is largely urbanized, with the distribution of the 
population between urban and rural being 77.60% urban and 22.40% rural. Kungwini's population was 
estimated to be 107 063 in 2001 by the Statistics South Africa Census 2001.The population currently 
estimated to be made up of 84.04% Black people, 14.12% Indian/Asian, 1.58% White and 0.26% 
Coloured. 


1.1. VISION AND MISSION 

VISION 

A vision is a compelling picture of the future. It involves the heart and minds of the employees of a 
municipality to motivate them towards co-operation to create the idealised picture. 

The vision of KLM is: 

A viable municipality that delivers quality and sustainable services 


MISSION 

The KLM's Mission Statement is: 

To provide accessible, affordable and equitable services to our community on a sustainable basis 
through competent staff. 
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1.2. CORE VALUES AND OPERATING PRINCIPLES 

The following values were identified. 

• Deliver on the mandate of the people of Kungwini; 

• Ensure continuity and make changes by reviewing and aligning strategies with policy directives 
where necessary to achieve delivery; 

• Achieve state-led development through an effective intergovernmental relations system (IGR); 

• Drive integrated development; 

• Ensure transparency and accountability; 

• Provide quality service delivery and implement Batho Pele principles; 

• Build institutional capacity and achieve transformation; 

• Develop strategic partnerships; 

• Use e-governance as a means to bring government closer to the people; 


Achieve people-centred development. 
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2. BACKGROUND 


The purpose of the 2010/11 medium-term budget is to comply with the Municipal Finance 

Management Act (No. 56 of 2003) and is a financial plan to enable the KLM to achieve its vision and 
mission through the IDP which is informed by our five year program and community inputs. 

Various strategies and processes that have been driven and pursed over the past couple of months have 
formed the basis and departure point for the compilation of this budget proposal. From this report it will 
become clear that the municipality has undergone a serious restructuring process in ensuring that 
operational objectives are aligned to the key imperatives of rendering effective and efficient service 
delivery 

2.1. CONSULTATIVE PROCESS - OUTCOMES 

Section 23(2) of the MFMA stipulates that, "after considering all budget submissions, the 
Council must give the Mayor an opportunity - 

a) to respond to the submissions, and 

b) if necessary, to revise the budget and table amendments for consideration by the Council" 

This budget therefore represents a refined and amended version of the tabled draft budget 
taking into consideration, where possible, the submissions and representations during the 
community consultation process. 

2.2. ALLIGNMENT WITH NATIONAL AND PROVINCIAL PRIORITIES 

As contained in the 2010 State of the Nation Address, the President signalled that Government intends 
to: 

• Deliver more and better services in a caring and efficient manner; 

• Hold political office bearers and public servants accountable; 

• Shift resources to new priorities; 

• Move the debate to effective implementation and decisive action, and 

• Work in partnership with the communities, labour and business to achieve our shared 
objectives 
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The integration of service delivery between National, Provincial and Local Government is critical to 
ensuring focused service delivery. Accordingly, it was important for the KLM to ensure that its budget 
priorities align with that of National and Provincial government. Local priorities were identified which are 
mainly in line with the national and provincial priorities. 

2.3. LOCAL PRIORITIES 

The KLM'S 5 priorities are to 

1. Provide quality basic services and infrastructure 

2. Facilitate higher and shared economic growth and development 

3. To fight poverty, build clean, healthy, safe and sustainable communities 

4. Foster participatory democracy and Batho Pele principles through a caring, accessible and 
accountable service 

5. Ensure good governance, financial viability and optimal institutional transformation with 
capacity to execute its mandate 

2.4. EXTERNAL FACTORS 

Due to the stress in the global environment, growth will be limited in the next few years as pressure is 
experienced in the cost of service delivery in an environment with limited financial resources. Factors of 
which the Municipality has minimal control over and that impact the most on the cost of the municipality 
relate to increases in the procurement of bulk services and remuneration. The recent Eskom tariff hikes 
are worth mentioning. 

2.5. PRIORITIES AND LINKAGES TO THE IDP 

All operating and capital programs in the 2010/11 medium-term budget have been evaluated through a 
prioritisation mechanism that was developed to ensure that there is alignment to the development 
strategy for the Municipality. 

The IDP formed the basis of the priorities identified in the strategic plan and all resources are focused 
on the achievement of the priorities. 



Page 8 of 39 


2.6. FISCAL STRATEGY, ONGOING VIABILITY AND SUSTAINABILITY 

In his Budget Speech to Parliament on 17 February 2010, the Minister of Finance said the challenge for 
each municipality is to do more with its existing resource envelope. Mayors and Councillors need to 
remain focussed on the effective delivery of core municipal services. 

From this report it will become clear that the municipality has undergone through a serious budget 
review process in ensuring that operational objectives are aligned to the key imperatives of rendering 
effective and efficient service delivery 

KLM's financial strategy to ensure the availability of funds to cover all operating and capital 
requirements and the long term sustainability of the municipality include amongst others: 

• Review of the tariff policy and all user charges and fees to ensure annual price increases are 
guided by inflation 

• Ensuring that all grants available from national and provincial governments are fully and 
effectively utilized. 

• Returns on investments of surplus funds are benchmarked to ensure that optimum returns 
are generated. 

• Revenue enhancement through review and enhancement of credit control policy. 

There are number issues that need to be addressed if the municipality is to be financially viable such as: 

1. The billing system needs to be reviewed and revamped including the revision of the valuation 
roll. 

2. The increase in debtors arising from provision of services to areas of low affordability with the 
book likely to continue rising due to increases in tariffs. 

The purpose of the Financial Strategy is to provide measures to ensure the generation of adequate 
cash resources on a sustainable basis to: 

• Provide basic infrastructure and services to the community 

• Enable the Municipality to achieve its vision of a better life for all citizens in the municipal 
jurisdiction. 

• Create an environment for business growth and investments conducive to economic 
development, and 

• Ensure financial sustainability of the municipality into the future. 
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3. 2010/11 MEDIUM-TERM REVENUE AND EXPENDITURE FRAMEWORK 


With the compilation of the 2010/11 MTREF various planning imperatives and strategic guidelines were 
utilised in determining budget appropriations. The following can be considered the pertinent guidelines 
which informed the compilation of the operating and capital budget proposals as contained in the Draft 
2010/11 MTREF, and departments were requested to adhere to these guidelines during the budget 
compilation process: 

• Budget appropriations had to be informed and aligned to the departmental business plans as 
informed by the Integrated Development Plan of the Kungwini Local Municipality; 

• Zero based budget approach strictly informed by operational gains and efficiency (value for 
money) aligned to the objectives of the departmental business plans over the medium-term. 
Although the MTREF must be considered a medium-term strategic programmatic financial plan 
by which the various functions and departments inter operate in ensuring effective service 
delivery, it was necessary to review line item budget proposals from scratch to ensure more is 
done with less; 

• Aligned to the zero base budget approach, departments were requested to ensure that 
alternative service delivery options are pursued to ensure that it is not just business as usual, but 
that innovation and operational efficiencies are driving force behind service delivery 

• Prioritisation of service delivery infrastructure in relation to the capital budget; 

• Eradication of service delivery backlogs; 

• Protecting the poor from the impacts of the economic downturn; 

• Tariff formulation aligned to cost absorption; 

• Repairs and maintenance of service delivery infrastructure, especially revenue generating 
infrastructure; 

• Growth limited to headline inflation forecast for 2010/11 which equates to 5,7%. 

• No budget will be allocated for external funded projects unless it is gazetted or the request is 
supported by a written confirmation from the external source on the specific grant. 

• No budget will be allocated for capital projects unless the request is included in the IDP and is 
supported by a project plan. 

• With regard to the following line items, no budget provision will be made unless supported by a 
list and clear project imperative which needs to be motivated during the budget hearings: 


Special Projects; 



Consultant Fees; 

Special Events; 

Subsistence, Travelling & Conference fees. 
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4. BUDGET RELATED POLICIES: OVERVIEW AND AMENDMENTS 


4 . 1 . PROPERTY RATES 

The Local Government Property Rates Act (MPRA), 2004 was promulgated with effect from 
the 2 July 2005. Essentially with the promulgation of the MPRA a fundamental change relating 
to the basis of calculating property rates was brought about as only the land value was 
utilised prior to the MPRA. 

The Kungwini Local Municipality undertook the process of compiling the Property Rates Policy 
as well as compiling the first valuation roll aligned to the MPRA of which it was implemented 
on July 2008. 

With the implementation of the Act both the land value plus improvements according to 
market related values should be utilised in calculating the property rates payable. The 
implication of the implementation of the MPRA was that some residents paid more for 
property rates while others experienced a decrease in the monthly billing. 

It needs to be noted that the intention and spirit of the MPRA was to bring equality to the 
basis of levying property rates and not to extend and increase the revenue basis of the 
municipality. It therefore figures that with the implementation of the MPRA the municipality 
had to undertake an extensive process of tariff calculations to determine a new tariff that 
would be applicable with the implementation of the MPRA taking into consideration the new 
valuation roll (land value plus improvements) that would render the same revenue basis as 
that prior to the implementation of the MPRA. 

The Municipal Property Rates Regulations, Notice No. 33016 as gazetted on the 12**^ March 
2010 provides for a framework relating to the ratios for levying of property rates against 
different categories. The gazetted ratios in terms of the above mentioned notice are as 
follows: 
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CATEGORIES 

RATIO IN RELATION TO RESIDENTIAL 

Residential Property 

1:1 

Agricultural Property 

1:0,25 

Public Service Infrastructure 

1:0,25 

Property 


Public Benefit Organisations 

1:0,25 


Considering the abovementioned ratios, it was necessary to review and amend the Property 
Rates Policy of the Municipality. In addition to the above mentioned, the policy was also 
developed around ensuring benefit to pensioners and the poorest of the poor. The following is 
an extract from the Amended Property Rates Policy: 


4.1.1. INDIGENTS 


100% rebate will be granted to registered indigents in terms of the Indigent Policy of KLM. 

Pensioners 

(a) A further maximum/total rebate of 50% will be granted to owners of residential 
rateable property, who have reached the age of 60 years or more during the 
financial year, subject to total gross income of the applicant and/or his/her 
spouse, if any, not to exceed an amount equal to twice the annual state pension 
as approved by the National Government for a financial year, which amount may 
be reviewed during the KLM's annual budget process; 

(b) A further maximum/total rebate of 40% will be granted to owners of residential 
rateable property, who have reached the age of 60 years or more during the 
financial year, subject to total gross income of the applicant and/or his/her 
spouse, if any, that exceeds an amount equal to twice the annual state pension as 
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approved by the National Government for a financial year, but not to exceed R88 
000, which amount may be reviewed during the KLM's annual budget process; 

(a) That an applicant can only qualify for either (a) or (b), not both; 

(b) The rateable property concerned must be occupied only by the applicant and 
his/her spouse, if any, and by dependants without income; 

(c) The applicant must submit proof of his/her age and identity and proof of annual 
income from a state pension; 

(f) The applicant's account must be paid in full, or if not, an arrangement to pay the 
debt should be in place; and 

(g) The property must be categorised as residential." 

From the above mentioned it can be seen that the amended policy makes provision for 
pensioners, and more specifically rebates for pensioners. 

Currently (with effect of 1 April 2010) the state pension equates to R1080 per month, hence to 
qualify for the 50% rebate the total gross remuneration cannot exceed R25 920 per annum. It 
is also proposed in the amended policy that a second potential rebate of 40% be offered to 
pensioners based a total gross annual remuneration of R88 000. Essentially this rebate is based 
on the fact that pensioners falling above the R25 920 per annum threshold can still benefit from 
a 40% rebate. 

The R88 000 per annum remuneration threshold was based on the governments requirements 
to qualify for a state pension. For the 2009 financial year, if you are married, your combined 
income must not be more than R58 224 per year to qualify for the state monthly pension of 
R1080. Essentially this threshold escalated by 6,5 % for the 2010 financial year plus the 
R24 920 equates to R87 928,56, which has been rounded to R88 000 per annum. 
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Relating to the Gazette of the 12*^ March 2010, and more specifically the ratio pertaining to 
public benefit organisations, the amended property rates policy reads as follows: 


4.1.2. GRANTS-IN-AID 


The Municipality may award a 100% grant-in-aid on the assessment rates of rateable 
properties of the classes hereunder indicated, and after the owner of such property has applied 
to the Chief Financial Officer in the prescribed format for such grant and the application hereof 
approved. 

Should there arise dissatisfaction in respect of the evaluation result of the application, the 
matter may be referred to the Municipal Manager of the Municipality for further review. 

The following classes of rateable properties are referred: 

■ rateable property registered in the name of a welfare organisation registered in 
terms of the National Welfare Act, 1978 (Act 100 of 1978); 

■ hospitals, clinics and institutions for mentally ill persons which are not operated 
with the intention to make profit; 

■ rateable property registered in the name of an institution or organisation which, in 
the opinion of the local authority, performs charitable work; 

■ cemeteries and crematoriums which are not registered in the names of private 
persons and which are used exclusively for burials and cremations, as the case 
may be; 


museums, art galleries, libraries and botanical gardens which are not registered in 
the names of private persons and which are open to public, whether admission is 
charged or not; 
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■ rateable property registered in the name of a trustee or any organisation which is 
being maintained for the welfare of war veterans as defined in Section 1 of the 
Social Aid Act (House of Assembly), 1989 (Act No. 37 of 1989), 

■ sports grounds used for the purposes of amateur sport and any social activities 
which are connected with such sport; 

■ rateable property registered in the name of the Boy Scouts, Girl Guides, Sea 
Scouts, Voortrekkers or any organization which is, in the opinion of the 
municipality, similar or any rateable property let by a municipality to any such 
organisation; 

■ rateable property registered in the name of a declared institution as defined in 
Section 1 of the Cultural Institutions Act, 1969 (Act No. 29 of 1969), or the 
Cultural Institutions Act (House of Assembly), 1989 (Act No. 66 of 1989. 

A grant-in-aid granted in this regard shall not exceed the amount which may be levied as a rate 
in any financial year in respect of the rateable property concerned." 

Taking the above mentioned into consideration, public benefit organisations can do application 
for a total rebate which will then be considered by the Chief Financial Officer. 
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GT462 Kungwini - Table A4 Budgeted Financial Performance (revenue and expenditure) 


Description 

Ref 

2006/7 

2007/8 

2008/9 

Current Year 2009/10 

2010/11 Medium Term Revenue & Expenditure 
Framework 

R thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Pre-audit 

outcome 

Budget Year 
2010/11 

Budget Year 
+1 2011/12 

Budget Year 
+2 2012/13 

Revenue Bv Source 












Property rates 

2 

94 869 

119418 

92 006 

129 683 

119 000 

119 000 

103 501 

122 000 

129 564 

137 208 

Property rates - penalties & collection charges 












Service charges - electricity revenue 

2 

48 204 

53 545 

68 398 

90 233 

90 233 

90 233 

46 730 

108 622 

115 357 

122163 

Service charges - water revenue 

2 

40 685 

43 243 

55 732 

74 601 

63 501 

63 501 

52 362 

89 792 

95 360 

100 986 

Service charges - sanitation revenue 

2 

9 470 

12158 

13 600 

15 484 

14 887 

14 887 

13 773 

17144 

18 207 

19 281 

Service charges - refuse revenue 

2 

8 600 

9183 

9 799 

11 957 

10 745 

10 745 

9 873 

12 035 

12 781 

13 535 

Service charges - other 

Rental of facilities and equipment 


496 

576 

445 

578 

599 

599 

441 

541 

575 

609 

Interest earned - external investments 

Interest earned - outstanding debtors 

Dividends received 


4 068 

7 370 

6 741 

6 500 



3 908 

100 

106 

112 

Fines 


1 813 

874 

3177 

4 026 

1 526 

1 526 

577 

2 036 

2162 

2 290 

Licences and permits 


3182 

4 887 

95 


747 

747 

1 618 




Agency services 


149 

4 428 

4 758 

13 250 

1 913 

1 913 

831 

5100 

5416 

5 736 

Transfers recognised - operational 


61 485 

72128 

52 597 

76 811 

74 482 

74 482 

71 630 

109 584 

106 084 

144 210 

Other revenue 

2 

14 544 

15 948 

6 524 

10 408 

8 792 

8 792 

5 031 

6 988 

7 421 

7 858 

Gains on disposal of PPE 





15 000 

15 000 

15 000 


7 500 

7 965 

8 435 

Total Revenue (excluding capital transfers 
and contributions) 


287 565 

343 759 

313 872 

448 532 

401 424 

401 424 

310 275 

481 442 

500 998 

562 423 

Expenditure Bv Tvoe 

Employee related costs 

2 

58 387 

71 344 

95 823 

102 434 

112 253 

112 253 

100 888 

138 441 

149 793 

162 376 

Remuneration of councillors 


7 558 

6 355 

6 567 

8 566 

7 064 

7 064 

6 847 

7 567 

8187 

8 875 

Debt impairment 

3 

32 843 

4 745 

192 910 

5 589 

5 589 

5 589 


12 655 

13 440 

14 233 

Depreciation & asset impairment 

2 

17 914 

19 444 

52 025 

23 070 

23 070 

23 070 

- 

39 837 

42 307 

44 803 

Finance charges 


4 238 

4 028 

3 773 

3 480 

3 480 

3 480 

2 642 

3145 

3 340 

3 537 

Bulk purchases 

2 

53 008 

54 871 

83 509 

98 922 

99 500 

99 500 

75 292 

125 526 

133 308 

141 174 

Other materials 

8 











Contracted services 


1 917 

3 437 

- 

14 732 

15610 

15610 

12 996 

19100 

20 284 

21 481 

Transfers and grants 




10 244 

29 847 

15 262 

15 262 

16114 

63 078 

37134 

39 325 

Other expenditure 

4, 

5 

69 055 

85 820 

94 981 

107 658 

76 879 

76 879 

71 969 

89 883 

95 302 

101 006 

Loss on disposal of PPE 




(0) 








Total Expenditure 


244 920 

250 046 

539 833 

394 298 

358 706 

358 706 

286 748 

499 232 

503 095 

536 809 

Surplus/(Deficit) 


42 645 

93 713 

(225 962) 

54 234 

42 718 

42 718 

23 527 

(17 790) 

(2 097) 

25 614 
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Transfers recognised - capital 



23 717 

54 059 

29 357 

30 977 

30 977 

33 277 

35 092 

41 523 

49 681 

Contributions recognised - capital 

6 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Contributed assets 












Surplus/(Deficit) after capital transfers & 
contributions 


42 645 

117430 

(171 902) 

83 591 

73 695 

73 695 

56 804 

17 302 

39 426 

75 295 

Taxation 












Surplus/(Deficit) after taxation 


42 645 

117430 

(171 902) 

83 591 

73 695 

73 695 

56 804 

17 302 

39 426 

75 295 

Attributable to minorities 












Surplus/(Deficit) attributable to municipality 


42 645 

117430 

(171 902) 

83 591 

73 695 

73 695 

56 804 

17 302 

39 426 

75 295 

Share of surplus/ (deficit) of associate 

7 











Surplus/(Deficit) for the year 


42 645 

117430 

(171 902) 

83 591 

73 695 

73 695 

56 804 

17 302 

39 426 

75 295 
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5. 2010/11 REVENUE FRAMEWORK 

Revenue generation is fundamental to the financial sustainability of every municipality and must 
translate into service delivery. The reality is that we are faced with development backlogs and 
poverty, challenging our revenue generating capacity and placing pressure on the municipality's 
cash flow as a result of non payment. 

The following can be considered, amongst others, key aspects that have informed the revenue 
framework: 

• Revenue enhancement, and more specifically achievement of revenue enhancement 
by way of reviewing tariff structures and policies; 

• Achievement of a higher collection rate due to a tightened credit control policy than 
the current 58%. 

• National Treasury guidelines (MFMA Circular No 51); 

• Electricity tariff increases within National Electricity Regulator of South Africa (NERSA) 
approval as well as considering the impact of the Eskom increase; 

• Achievement of full cost recovery of specific user charges e.g. water and sanitation; 

• Impact of the increase in bulk purchases from Rand Water; 

• The Property Rates Policy in terms of the Municipal Property Rates Act, 2004 (Act 6 
of 2004) (MPRA). 

5.1. PROPERTY RATES 

With the billing to the end of 2009/10 financial year projected to be R109M, the 2010/11 
estimate of R122M represents an increase in revenue of aboutl0%. This represents a very 
conservative approach and a realistic increase in revenue as KLM is expected to bill far more 
than what is being billed for the following reasons: 




There are a lot properties especially in Kungwini West which have are on the current 
valuation roll and an attempt is being made to ensure that they are incorporated. 
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• A data cleansing exercise resulting in cleaner and accurate valuation roll is expected to 
yield better results. 

Based on a tariff increase of 11,3%, the rate applicable for the purposes of levying rates for the 
2010/11 financial year is as follows: 


Category 

Current Tariff 

(1 July 2009) 

Proposed tariff (from 1 

July 2010) 


C 

C 

Residential properties 

(Domestic) 

0,0054 

0,0060 

Government properties 

0,0163 

0,0181 

Business & Commercial 

0,0163 

0,0181 

Agricultural 

0,0054 

0,0015 

Vacant land 

- 

0,0240 

Municipal rateable 

0,0054 

0,0060 

Industrial 

0,0163 

0,0181 

Public Benefit Organisations 

0,0054 

0,0015 

Public Service Infrastructure 

Property 

- 

- 

Non-permitted use 

- 

0,0300 


5.2. ELECTRICITY INCOME 

The current electricity income estimate represents an increase of 22.5% on the current billing. 
An effort is underway to properly account for free basic electricity, street lights and the 
internal consumption. The current situation where these are not properly accounted for is 
making it impossible to estimate the reticulation loses. Currently there is a huge quantity of 
electricity that is unaccounted for. 
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The Structure for electricity tariffs previously used (including the 2009/10 financial year) in 
billing for electricity related are complex, and in many cases not relevant. In some cases, the 
tariff for consumers in two categories was exactly the same. The proposed new structure 
would make no difference to the expected revenue from electricity but would simplify the 
application of the tariff structure. 

The new structure would also eliminate a "grey area" in the old structure. In the old structure, 
a commercial consumer that consumed between 25 kVA and 100 kVA could be classified as 
either a commercial or industrial consumer. This has led to disputes and confusion in the past 
as would benefit financially, dependant on the classification of category. The new structure is 
clear cut in this regard as a consumer is classified as a large consumer when exceeding 100 
kVA. 

The new structure has four classes of consumers: 

• Prepaid 

• Domestic 

• Industrial and Commercial consumers 

• Large consumers 

Within these classes, the cost structures have once again being consolidated and simplified 
without affecting the current level of revenue. Domestic users still get the first 50kWh free of 
charge. 

Kungwini municipality is currently providing electricity to Kungwini central and to MEGA at 
Ekandustria. The sales to Ekandustria accounts for approximately 47% of the total bulk 
purchase of electricity. On this sale, the municipality is currently not making any profit as 
discussed above 

The cost of electricity to MEGA is determined by an agreement between the, then, 
Bronkhorstspruit Municipality and the, then. Government of Kwandebele that stipulates that 
the price is at ESKOM tariff. The intension was that the Bronkhorstspruit municipality should 
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not make a profit from the sale of electricity to MEGA. Studying the agreement, it is also clear 
that other stipulations in the agreement were also intended to ensure that the provision of 
this service would not constitute a financial burden on the municipality. 

The ESKOM electricity tariff structure has changed over the years. Previously the tariff 
structure included a consumption and maximum demand tariff (the maximum electricity 
used). The maximum demand has been done away with since the agreement was put in place 
between the municipality and MEGA. This change in the ESKOM tariff structure has 
disadvantaged Kungwini ever so slightly, but nevertheless still remains a disadvantage. 

In consultation with various role-players (including the department and engineers currently 
assisting the Municipality as part of the Development Bank of South Africa's BSA's Siyenza 
Manye project) it is the professional opinion of the engineers that this "prices structure" is 
inherently flawed. The Municipality has to carry the "overhead costs" of operating, maintaining 
and the technical losses in these lines for which the municipality receives no compensation. It 
is the engineers' professional opinion that a 10% surcharge on the ESKOM tariff would 
compensate the municipality for the overhead incurred in delivering the service to MEGA. The 
Council is advised to consider such a "surcharge" on electricity sales to MEGA. 

At the moment, Kungwini Municipality is alone responsible for the operations, maintenance 
and repairs of Tribor switching station. The 10% "surcharge" would cover these costs that the 
municipality carrying at the moment. 

Included in the tariff document is a proposed tariff for internal use of electricity for services 
such as corporate services, water purification works, waste water treatment plants, street and 
traffic lights, etc. This tariff is based on a cost absorption base, that is, the cost of distribution, 
operations and maintenance of electrical infrastructure for internal services. 

A tariff has been calculated to cover the cost of free basic electricity (SOkWh) that should be 
recovered from the equitable share. This is necessary to ensure that the bookkeeping for 
internal charges can be accurately recorded. During the 2010/11 financial year it will be 
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necessary for an extensive review of these charges and levies relating directly to the 
accurateness of these internal charges and consumptions to ensure that the various functions 
and strategic areas are fully cost reflective. 

NERSA wanted the increase to be softened for the domestic users. This implies that 

industry should carry the burden. In the case of Kungwini Municipality these users are 
protected by an agreement that not only prevents Kungwini Municipality to make a profit from 
these consumers, but also protected from the costs of operating, maintaining and distributing 
the eiectricity they receive. It is from this argument that it is recommended that the gross 
profit margin from sales to MEGA (Ekandustria) be increased by 10%. This gross profit will 
cover the costs of operating, maintaining and distributing electricity to Ekandustria consumers. 

The Electrical and Mechanical Department are in a process of reviewing the entire tariff 
structure taking into consideration costing of the service. Once finalized, the outcomes of this 
exercise and clear recommendations will be tabled to Council. 


5.3.SERVICE CHARGES - WATER REVENUE 

Kungwini Local Municipality is situated in the Metsweding District and is the water services 
authority in its area of jurisdiction. The municipality is divided into three main regions that are 
based on the main urbanised centres and can be classified as follows: 

• Central - based on Bronkhorstspruit and Zithobeni; 

• North East - based on Ekangala, Ekandustria and Rethabiseng; and 

• West - based on the overflow areas from Pretoria East of Silver Lakes, Tyger Valley, 
Mooikloof, Olympus, Bronberg, etc. 

Considering the directives of National Treasury as well as the imperative of ensuring the 
continued provision of clean water, an extensive costing exercise was undertaken to review 
not only the tariff structure related to the supply of water but also the cost drivers related to 
the service. Consideration was given to various factors in the costing exercise, of which 
amongst the more pertinent are: 
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• Tariff structure which encourages more efficient use of water i.e. water conservation; 

• Input costs related to the provision of the service, including aspects of repairs and 
maintenance, capital expansion and distribution loses; 

• Local economic conditions and affordability of services i.e. indigent; 

• Differences related to input costs associated with the provision of water in the different 
areas of Kungwini; 

• Real consumption trends and patterns of previous financial years; 

• Growth in consumption; 

Cognisance needs to be taken of the fact that the Municipality has its own Water Purification 
works at Bronkhorstspruit Dam and at Zithobeni. Raw water is purified and distributed to the 
Central, Eastern and Northern regions of Kungwini and to Thembisile. Furthermore, Kungwini 
also buys purified water from Rand Water for distribution in Kungwini West hence the costs 
associated with the provision of water is very different in relation to the areas. 


5.3.1. CONSUMERS WORTH NOTING 


Mega 

Mega is a big bulk consumer supplying water the Ekandustria. A sliding scale can't be 
implemented on bulk consumers. It is suggested that the third tier of the sliding scale of 
Kungwini Central, East and West being the 30 to 60 kl per month category be implemented to 
Mega. This will be an increase of R1 .48/A/ from R2.57/A/to R4.05 per kl. 

Thembisile 

Thembisile buys water from Rand Water as well as from Kungwini Local Municipality. 
Thembisile has never been invoiced by Kungwini for water supplied. This is a big consumer 
with an estimate 5m kl consumption per year. There is an existing contract between Kungwini 
and Thembisile (as the successor in title for the Kwandebele Government) which stipulates 
that the rate of the water sold to Thembisile should be the same rate as for the residents of 
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Kungwini. Estimate revenue of R20 million can be generated from Thembisile. Even though 
there are gaps in information to arrive at accurate calculations, R20M is however a realistic 
assumption. 

Thembisile is now being billed and it has started paying for the services and the estimate is 
proven to be realistic. The monitoring of the raw water pumps needs attention. An amount of 
R600 000 has been provided in the Capital Budget for the replacement of one raw water 
pump. 


Central East and Northern Regions 

The tariff for other category consumers other than residential should be higher than the cost 
of water to the Municipality. In the Central, East and Northern regions where Kungwini 
purifies its own water, the cost is R2.91/A/. The first tier in the applicable sliding scale for 
residential consumers is 7,7% below cost. The second tier of R3.24 is 11.34% above cost and 
the third tier is 39% above cost. 

The residential component as far as consumption is 85.15% of the total consumption. The 
indigents took up 7.32% and businesses only 6.03%. With Mega taken out of the Industrial 
component, this sector only consumed 0,04% of the total consumption. 

It is therefore suggested that in Kungwini Central, East and West the tariff for all other 
consumers other than residential to be at the second tier of the residential sliding scale. 

Kungwini West. 

In Kungwini West, the biggest consumer type is residential (77, 04%) The other user types 
are fractionally small with business consuming only 6, 03% of the total consumption. 

The first tier in the Kungwini West Sliding scale is R5.26 which is R1.23 per A/ (30,5%) higher 
that the cost from Rand Water. 
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It is therefore suggested that in Kungwini West the tariff for consumers other than residential 
to be at the entry tier of the residential sliding scale. 

Schools, Old aged Homes and Charity organisations. 

It is suggested that a discount of 10% be appiicabie on aii water accounts for these types of 
consumers. 

Water Availability Charge 

Current there are four Basic Water Charges that are very confusing and are implemented 
inconsistently. It would be advisable to keep the Basic Water Charge as simple and clear as 
possible 

It is suggested that aii basic charges be scrapped and that an avaiiabiiity charge of R60. 00 per 
month on aii residentiai units where a water connection to the municipai infrastructure can be 
or has been made, and aii other user types where water is avaiiabie. 


5.4. SERVICE CHARGES - SANITATION REVENUE 

Currently four different charges are implemented. They are very confusing and are 
implemented inconsistently. Water purification plants are built by the Municipality to be able to 
handle effluent from all the stands of the township or extension it was designed for. That 
includes the current empty stands. The owners of empty stands are therefore obliged to 
contribute to these costs. It is therefore recommended that all the existing basic charges be 
scraped, and a monthly availability charge of R34.00 be levied to all stands where a sewer 
connection can be or has been made to the municipal infrastructure. 

There are currently eight different categories of so called "additional charges" for sewerage 
purification, and are summarised as follows: 
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o There are two categories with the same rate of R26.32 based on the number of 
sewerage points. 

o There are three different categories with the same rate based on the number of 
occupants. These are for Charities, churches, schools and hostels, 
o There is one category based on the number of living units, 
o There are only two categories (for Business and Industrial) that are based on 
water consumption. 

There are too many types of charges. This is unnecessary, very confusing and very difficult to 
implement correctly. 

It is assumed that stands without water can not generate any sewer effluent. There are towns 
and extensions where no sewer reticulation is supplied. These places are served with 
sewerage tankers. In these cases a fixed purification cost of R28,50 will be levied monthly 
based on effluent of 60% of 30A/ per month water consumption (average household 
consumption). 

The effluent from towns/ extensions in Kungwini West is currently treated by City of Tshwane 
Metropolitan Municipality at a cost of R1.50 per kilo litre based on 60% of the water 
consumption. This equates to a cost of R0.90 per kl. 

A basic charge of R0.95 per kilo litre water consumption is recommended for the whole of 
Kungwini, with the exception of areas with no connection to sewerage network. 

In summary, it is recommended that: 

• The existing additional sewerages charges be scrapped, and 

• A purification charge of R0.95 per kl water consumed be approved to be implemented on 
all towns/extentions excluding the following: Zithobeni; Bronkhorstbaai; Summer Place: 
Valtaki; Bashewa; Durley; Hornsrus; All extentions of Rethabiseng; All Extentions of 
Ekangala; and Farms, 
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• The tariff for emptying sewer tanks be fixed at the contract price of the service provided 
plus 10% to cover administration costs. Residents are not obliged to make use of this 
service offered by the Municipality, 

• That a fixed monthly purification cost of R28.50 be levied on all properties where the 
sewers cannot be connected to the municipal infrastructure based on a monthly water 
consumption of 30kl. 

5.5. SERVICE CHARGES - REFUSE REMOVAL REVENUE 

As part of a broader process of preparing tariffs for municipal solid waste management, 
various factors has been considered to developed waste management tariffs to assist the 
municipality in rendering a financially sustainable provision of solid waste services. 

The following principles have been amalgamated from the key national policies and legislation 
as outlined above, and are used in governing and shaping the design of Kungwini Local 
Municipalities tariffs for solid waste services the principles used includes amongst other the 
following : 

When looking at different components of service provision in the municipal solid waste 
system, there are various factors that drives the cost of provision. An analysis was conducted 
for Kungwini Local Municipality during the compilation of the 2010/11 MTREF and factors that 
determine the relative impact on expenditure of different elements of the waste management 
system were identified. These factors influences the cost of rendering the service within the 
municipal jurisdiction, the following factors or cost drivers were identified as illustrated below. 


Service provision 

component 

Typical cost drivers 

Collection 

Settlement types - distance and density and road 

conditions 

Levels of service - frequency of collection, type of 

collection approach 

Collection method - vehicle technology used 

Composition of waste - determined by household 
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characteristics 

Distance from disposal site - ,fuel costs 

street and public area cleansing 

Settlement types - population density and through- 

flow of people 

Levels of service - frequency of cleansing 

Collection method - labour intensity method used 

Levels of littering - public education 

Disposal 

Landfill managements costs 

Regulatory compliance 

Closure and rehabilitation costs 

Overheads 

Finance 

Billing 

Administrative overheads 

Future costs (of policies or 

legislation that may need 

to be met) 

Upgrading waste sites to meet DWAF requirements 

Formalization of salvaging on waste sites 

Development of waste management plans 

Waste information system data collection 

Financial provision for closure of disposal sites 


For many years cost drivers associated with waste management services were not considered 
when developing waste management tariffs for Kungwini local municipality. 


It is therefore inherent that the waste charge was not linked to the actual cost of rendering 
the service. These have resulted in waste collection revenue not covering the actual cost of 
rendering the service. If careful consideration of all cost drivers and cost inputs are be taken 
into account the proposed tariff will be higher looking at cost inputs versus outputs as per cost 
driver analysis illustrated above. 


The current domestic waste tariff is R 48.53 exclusive of VAT. It is therefore envisages that 
looking at the cost inputs versus the output as outlined on the table above the current tariff 
be increased with 12% to cover input and output cost associated with waste management 
service. This is based on the fact that the user charge is not linked to actual costs of rendering 
the service. Furthermore, a major contributing factor to the proposed increase is the limited 
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life span of the landfill site and the associated provision of identifying alternative land for a 
new landfill site and the legislative requirement to rehabilitate the current landfill site. 

The proposed tariff structure for the 2010/11 MTREF can be summarized as follows: 

In informal areas it is recommended that the service be provided free of charge directly owing 
to the fact that only basics services are rendered at informal settlements. The service is 
characterized by central collection point at various locations, either by means of a container or 
curb-side collection at a central point. 

For formal and proclaimed areas relating to residential properties, the following tariff structure 
is proposed: 


Description 

Tariff per month 

Residential stand domestic waste collection. Waste 

removed by means of containers( 85L OR 240L) or waste 

bags in all areas in the jurisdiction of the Kungwini local 

Municipality once per week 

R 54.15 

Collection of domestic waste in Flats / town house 

complexes by means of containers( 85L OR 240L) or 

waste bags in all areas in the jurisdiction of the Kungwini 

local Municipality once per week 

R 54.15 


Relating to business waste collection, the current practice in Kungwini Local Municipality is 
that the non residential consumers/businesses were levied the same amount of money despite 
the volume of waste generated from premises. A non residential consumer includes schools, 
restaurants, creches, shops, small industrial site that generate domestic/general waste. The 
approach on the new waste tariff will be based on the polluter pay principles that the 
consumer will be charged based on the amount of waste generated and the type of 
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containerization used. The proposed tariff has been developed to cover waste charges in 
terms of the frequency for collection and the amount of containerization used. 

The practice in the municipality is that one amount is levied on waste collection per month 
despite the frequency of collection. The tariff proposal as contained in the annexure to this 
report considers the pertinent aspect of frequency of collection. 

This tariff approach in business will assist the municipality to recover the operational costs in 
terms of rendering the service due to the frequency of collection. The collection frequency 
influences cost inputs such as "fuel cost, labour cost and vehicles wear and tear. 

The following table contains the proposed tariff structure for businesses: 


Description 

Tariff per month 

Removal of business waste by means of a 851 container 

or plastic liner 1 X a week 

R 54.15 

Removal of business waste by means of a 851 container 

or plastic liner 2 X a week 

108.30 

Removal of business waste by means of a 851 container 

or plastic liner 3 X a week 

R 162.45 

Removal of business waste by means of a 851 container 

or plastic liner 4 X a week 

R 216.60 

Removal of business waste by means of a 851 container 

or plastic liner 5 x a week 

R 270.80 

Removal of business waste by means of a 851 container 

or plastic liner 6 X a week 

R 324.90 


Currently the municipality uses a single tariff for different containerization for business waste 
collection. When looking at the containerization, different containers have different benefits 
and it is imperative to charge containerization differently based on the followings aspects 
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• The initial purchase price of a container 

• The volume of container 

• The mechanism used in emptying the bins 

• The type of equipments utilized in emptying the bins 

• The durability of the bin 

It is therefore proposed that a separate tariff should be structured for 240 litre containers as 
compare to the 85 litre containers based on the advantages cited above. 

The recommendation is as follows: 


Removal of business waste by means of a 2401 container 1 X 

a week 

R 61.73 

Removal of business waste by means of a 2401 container 2 X 

a week 

R 123.46 

Removal of business waste by means of a 2401 container 3 X 

a week 

R 185.19 

Removal of business waste by means of a 2401 container 4 X 

a week 

R 246.92 

Removal of business waste by means of a 2401 container 5 X 

a week 

R 308.65 

Removal of business waste by means of a 2401 container 6 X 

a week 

R 370.38 
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6. 2010/11 EXPENDITURE FRAMEWORK 


As far as expenditure is concerned the following items are worth mentioning: 

Remuneration (Employee related expenditure) 

From the previously mentioned figures [Table-A4 pg-16] it can be seen that the total 
remuneration budget for the 2010/11 financial year has significantly increased to R138 
million. 

A number of key elements were considered and the remuneration of each respective 
employee was individually calculated and the necessary salary increases as per the 
collective three year agreement with the South African Local Government Association 
(SALGA) were factored in. The recent Categorisation and Job Evaluation Wage Curves 
Collective Agreement was factored in the calculations. It is still unclear what the impact of 
the implementation will be hence a cautionary approach taken in the computation of the 
remuneration budget. 

Another consideration was given to key vacancies that impact on service delivery. 

Remuneration of Councillors 

The remuneration of councillors was informed by the remuneration of Public Officer Bearers 
Act, 2009 and escalation with 7,7%. 

Bad Debts 

The bad debt provision was increased from R5, 5 million in the 2009/10 financial year to 
R12,6 million in the 2010/1 1 financial year, an increase of 55%. This provision is aligned to 
the requirement of budgeting for actual revenue collected, hence the increase. This item 
goes hand in hand with the debt collection and credit control and the collection rate should 
be carefully monitored on continuous basis. 


A further analysis of the costs is given in the Supporting Table SA1 . 
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7. 2010/11 MEDIUM TERM CAPITAL BUDGET 


Ensuring that communities remain sustainable is becoming one of the greatest challenges for 
the municipality. It is clear that sufficient resources are not available to eliminate all backlogs at 
current service levels. 

Despite the current financial challenges, the municipality has focused on the on a number of 
major capital projects, which have been included in the 2010/11 capital budget 
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GT462 Kungwini - Table A5 Budgeted Capital Expenditure by vote, standard classification and funding 


Vote Description 

Ref 

2006/7 

2007/8 

2008/9 


Current Year 2009/10 


2010/11 Medium Term Revenue & 
Expenditure Framework 

R thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Pre-audit 

outcome 

Budget Year 
2010/11 

Budget Year 
+1 2011/12 

Budget Year 
+2 2012/13 

Caoitai expenditure - Vote 

Muiti-vear expenditure to be appropriated 

Vote1 - Executive & Governance 

2 

3 600 

1 349 

485 

200 

1 078 

1 078 


1 000 

1 000 

1 000 

Vote2 - Corporate Services 


4S5 

1 38? 

2 560 

3 808 

2 025 

2 025 

1 238 

1 000 

1 000 

2 350 

Votes - Finance 


152 

2 000 

198 

3 580 

3 480 

3 480 

197 

2 500 

2 500 

2 500 

Vote4 - Social Services 


4 SSI 

14 868 

19 366 

12 775 

10 825 

10 825 

1 472 

7 562 

8 075 

6 950 

Votes - Service Delivery 


24 481 

28 362 

42 91? 

33 577 

45 987 

45 987 

4 091 

36 956 

58177 

65 826 

Votes - Development Planning & Housing 


- 

2 200 

10 979 

1 150 

478 

478 

- 

100 

- 

- 

Vote? - Electrical & Mechanical 


5412 

4 825 

7 534 

11 850 

11 850 

11 850 

3 359 

11 950 

14 300 

15 700 

Votes - Office of the COO 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Example 9 - Vote9 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Example 10 -VotefO 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Example 1 1 - Votel 1 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Example 12 -Vote12 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Example 13 -VotelS 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Example 14 -Vote14 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Example 15 -VotelS 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital muiti-year expenditure sub-totai 

? 

39 011 

54 991 

84 040 

66 940 

75 723 

75 723 

10 357 

61 068 

85 052 

94 326 

Sinoie-vear expenditure to be appropriated 

Votel - Executive & Governance 

2 











Vote2 - Corporate Services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Votes - Finance 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote4 - Social Services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Votes - Service Delivery 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Votes - Development Planning & Housing 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote? - Electrical & Mechanical 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Votes - Office of the COO 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Example 9 - Vote9 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Example 10 -VotelO 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Example 1 1 - Votel 1 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Example 12 -Vote12 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Example 13 -VotelS 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Example 14 -Vote14 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Example 15 -VotelS 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital single-year expenditure sub-total 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Capital Expenditure - Vote 


39 011 

54 991 

84 040 

66 940 

75 723 

75 723 

10 357 

61 068 

85 052 

94 326 
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Capital Expenditure - Standard 












Governance and administration 


4 654 

4 736 

3 243 

8 538 

6 761 

6 761 

1435 

4 500 

4 500 

5 850 

Executive and council 


4 017 

1 349 

485 

200 

1 078 

1 078 


1 000 

1 000 

1 000 

Budget and treasury office 


152 

2 000 

198 

200 

100 

100 

197 

2 500 

2 500 

2 500 

Corporate services 


485 

1 387 

2 560 

8138 

5 583 

5 583 

1 238 

1 000 

1 000 

2 350 

Community and pubiic safety 


4 348 

13215 

12 483 

9 975 

9 225 

4 950 

1472 

7 642 

8 075 

6 950 

Community and social services 


1 506 

10 203 

6 210 





5 350 

750 

750 

Sport and recreation 


1 038 


4 061 

3100 

2 300 

2 300 

177 

250 

250 

3 750 

Public safety 

Housing 



1 684 

2211 

5125 

5 325 

1 050 

1 295 

1 217 

1 050 

1 350 

Health 


1 804 

1 328 


1 750 

1 600 

1 600 


825 

6 025 

1 100 

Economic and environmentai services 


14 354 

10 880 

28 248 

6 000 

20 900 

20 900 

57 

3 000 

6 500 

10 500 

Planning and development 



2 200 

10 979 

200 







Road transport 


14 354 

8 680 

17 259 

3 000 

19 000 

19 000 

57 

3 000 

6 500 

10 500 

Environmental protection 




10 

2 800 

1 900 

1 900 





Trading services 


15 654 

26160 

40 066 

42 427 

38 837 

38 837 

7 393 

45 926 

65 977 

71 026 

Electricity 


5412 

4 825 

7 534 

11 850 

11 850 

11 850 

3 359 

11 950 

14 300 

15 700 

Water 


4 451 

10 835 

22 506 

18 346 

16192 

16192 

79 

15 242 

8 383 

15 900 

Waste water management 


3 369 

1 150 

3153 

12 231 

10 795 

10 795 

3 954 

16 784 

24194 

24 526 

Waste management 

Other 


2 421 

9 350 

6 873 





1 950 

19100 

14 900 

Total Capital Expenditure - Standard 

3 

39 011 

54 991 

84 040 

66 940 

75 723 

71448 

10 357 

61 068 

85 052 

94 326 

Funded bv: 












National Government 


21 723 

23 717 

54 059 

36 783 

31 029 

31 029 

3 492 

27 242 

48 680 

46100 

Provincial Government 

District Municipality 

Other transfers and grants 





3100 

8 983 

8 983 


4 850 


4 000 

Transfers recognised - capital 

4 

21 723 

23 717 

54 059 

39 883 

40 012 

40 012 

3 492 

32 092 

48 680 

50100 

Public contributions & donations 

5 











Borrowing 

Internally generated funds 

6 

17 288 

31 274 

29 980 

27 057 

35 711 

35 711 

6 864 

28 976 

36 372 

44 226 

Total Capital Funding 

7 

39 011 

54 991 

84 040 

66 940 

75 723 

75 723 

10 357 

61 068 

85 052 

94 326 
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7.1. SPECIAL PROJECTS (WARD 1, 2 & 3) 

Worth mentioning is the fact that collections in Kungwini West will be monitored and as per the out of 
court settlement, 30% of the collections will be used to do projects as identified in wards 1, 2 and 3 by 
the Kungwini West Alliance and Residence and as the Municipality deems necessary as and when repairs 
and maintenance is done. The first projects to be considered will be an outcome of collections as at the 
end of 30 June 2010. These will be included in the adjustment budget. Reviews and revisions of the 
projects will then be done regularly. 


8. CONCLUSION 

This draft budget report has been arrived at after a thorough effort to ensure KLM’s viability. It 
forms a strong base upon which financial viability and service delivery can be built. 


RECOMMENDATION 

That it be recommended to the Council: 

That the revised draft 2010/11 Medium-term Revenue and Expenditure Framework, tabled in 
accordance with the Municipal Finance Management Act, 2003 (Act 56 of 2003) be approved 
and implemented. 

That the total Revenue Budget for an amount of R481 442 000 be approved. 

That the total Operational Expenditure for an amount of R499 232 000 be approved. 

That the total Capital Budget for an amount of R61 068 000 be approved. 
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